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I think that to run an effective class there are certain things that must be put across from the beginning. Every class needs rules of some kind, but a class cannot function on only what not to do. What a teacher can do is to let the students know what is expected of them. The first thing to be done is to set boundaries for the students. This means that every student should know what they can and cannot do in class.  Second, expectations must be given. This entails what each student’s duties are, as well as the teacher’s. It is important for every member of the class to know what they must do each day before they walk in the door. This can be as simple as having the book open on the desk as well as greeting the teacher. Third, goals should be set. The goals should be tangible and not impossible to meet. In other words, every students should be able to meet them given the proper time and tools. Last, consequences must also be made known. This can encompass positive and negative. In other words, should goals be met, there will be positive consequences. On the other hand, if goals are not met, there will be negative consequences. These four ideas can be applied to almost any situation in the classroom.
As an English teacher, it is rewarding all of my efforts when I hear students speaking in English. The most important thing is to make them practice speaking. Therefore, my class’ first rule is “Don’t speak in Korean.” To help the students avoid breaking the rule, I encourage the students to memorize the key expressions, do their homework, participate in class, listen to the teacher and other students, and try to speak in English. Our ultimate goal as teachers is that “They speak in English.” However, for the lower level students it is unreasonable to speak just in English. Therefore, to achieve ultimate goal, I give the students smaller goals such as “you can speak Korean 3 times a day.” Once they achieve the smaller goal, give them a bigger goal. “speak only English for one day.” If the students achieve the smaller goal, they get rewards, and if they don’t, they get punished. If even one student breaks the rule, the whole class gets consequences. That way I can make the class police itself. The students watch each other. Even if I am not in the classroom, they still speak in English.
As important as it is to speak in English, students’ attendance is also important. My second rule is “Don’t be absent.” I expect them to be in class and on time. Our goal is “perfect attendance”. If the students achieve that goal, the consequence would be rewarded. If they are absent they get a punishment. For example, I take 10 points off from their grade when they are absent 5 times. I also can reward and punish the whole class. If every student comes on time for a week, they get rewards. Then extend the period 2 weeks, 1 month. If one student breaks this, the whole class gets punished. On the other hand, I can punish them by making them speak more English. If one student is late more than 10 times, the student has to do presentation in English in front of everyone. That way, the student practices speaking English more which is the main reason the student comes to the English class. 
Having the students arrive on time and encouraging the students to speak in English can only be achieved by setting the specific guidelines, or rules. This concept must also be translated into their day to day activities and assignments. I expect the students to meet my set timelines and goals. When working on presentation for example, I create a clear structure and outline my expectations. Each step towards completing the final presentation must be done on time. If not, their presentation grade is deducted. In order to conquer their goals, I give them smaller goals through the following steps. First I have them write a script and practice casually in front of me so that I can provide feedback. The next step is to practice in front of the class to allow their classmates to provide feedback. Finally they practice with gesture and perform the completed presentation for a grade. Their success throughout each step is reflected in their goals.
At the beginning of the class, these boundaries, expectations, goals and consequences ideas must be made clear to the students. By giving the students clear rules about what to do and what not to do in class, they will know the expectations and consequences on their behavior. Then, the class will then run more effectively and student-centered. 
