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Eun Ju Kim

An umbrella for unexpected rain

Learning English can be fun and meaningful, but also boring and stressful. As teachers, we need to help students enjoy learning and meet their goals in different situations. Because of this, we may meet some problems unexpectedly, which can distract us from the direction we want to go.  

There are three common scenarios that we may need to deal with in our classroom: If the institution has a very strict, “English Only” policy, how to enforce this rule in our class, how to enforce frequent tardiness and absences in the classroom, and how to help our students prepare for any presentations that they may need to do throughout the course. Based on my personal English learning experiences and the context of my lesson planning I believe there are several tactics for dealing with these problems.  

The SDA Language Institute is famous in Korea for having strict school discipline for students. Especially, they have a strict, “English only” policy. I met Marcus Higgs as a teacher there in 2006. It was a beginner class and most of the students including me did not have the experience of learning English from a native speaker before. We could understand most of what the teacher was saying, but did not have confidence to speak English. We were all shy. Marcus Higgs was aware of this problem, and said, “Your English is better than my Korean. Don’t be shy.” To counter this shyness he taught us a lot of major patterns like, “How long, how many times, have you ever been” questions and kept us practicing everyday until we could ask those questions and answer them without any hesitation. If I have a similar situation to Marcus Higgs as a teacher, I will make a class rule that whoever speaks Korean, will have to move to the front seat and ask them a lot of questions as a positive punishment. I will construct a lesson plan using Audio-Lingual and Direct methods, so they can speak English directly without translation from Korean. This will make students feel more comfortable to speak English, and also reduce the use of Korean in the classroom. 

The SDA Language Institute also has very strict policy about student’s attendance. In the beginner class, Marcus Higgs marked the roll at the start time and if a student was late more than 15 minutes, he did not let him or her come in the classroom until the next break. He also gave warnings to students who were frequently late or absent, that they could not pass the level if they skipped the class more than three times. Most students tried to come to the class on time, because they did not want to wait outside of the classroom and wanted to pass the level. However, some students who received several warnings from the teacher started not to come to the class because they knew that they could not pass the class any more. I think it is necessary to enforce a policy dealing with frequent tardiness and absences as a teacher, because it is harmful not only for the lazy student, but also for the whole class. In this case, I will make the same rule for my future class as Marcus Higgs did. In addition, to prevent student’s giving up, I will give them a chance to recover from their absences by submitting extra homework to make up for two absences. If there is a lot of tardiness and absences, I will check myself as a teacher and try to change my teaching style to suit the student’s need. 

In order to keep my students interest, I will help my students prepare for lesson presentations by following steps. I will assign core groups by using scaffolding technique with a designated leader and give them tasks that are related to the main presentation. In order to give them clear concepts, I will demonstrate main ideas by utilizing a lot of visual aids. Then, I will give them several short presentation tasks to improve their presentation skill and evolve from observing other student’s presentations. Dwayne Howard who was a teacher in my Business English class in 2008 at Intrax International Institute in Chicago said, “Nothing is new, everything is from imitation.”  He gave us a lot of opportunities to participate in business meetings, speeches, and presentations. He also showed us a lot of great speaker’s presentations as examples such as President Obama’s speech. He made us discuss about how we could apply their speech manners and skills into our own presentations. It was really helpful to prepare my presentation and I will imitate Dwayne Howard’s method for my future class.

The solution for unexpected rain is buying or borrowing an umbrella. A Teacher needs to be a big umbrella for students from unexpected problems to make the class run smoothly and efficiently. I have described how I will deal with the most common problems in my future class by imitating my past umbrellas. For “English Only” policy, I’ll try to change student’s habit of thinking in their native language first and then translating into English by applying ALM and DM. I will give more attention to students who are frequently late or skip the class to give them motivation to be more involved by giving them positive punishments like extra homework. For helping students prepare for presentations, I will try to be a good roll model first, and then support them with a lot of resources and materials. 

Finding the perfect solution to classroom management issues is never easy, but with some foresight and a lesson plan to encounter possible problems we can make our job easier and our students meet their goals.

