TESOL 03: Assignment #2: Classroom Management 

Seo Young (Erica) Park
Instructor: Tobin Stutler
English Only Policy

I taught students English for many years. Most of the time, I taught them TOEFL and SAT verbal, but I also taught history, science, mathematics, economics, and social studies. For TOEFL and SAT, I spoke Korean since my students needed to fully understand the materials – including the subtle differences between the wrong and correct answers. For other subjects, I spoke English and my students were also required to speak only English. Yes, my institution had a strict “English Only” policy. Although they were learning many different subjects, the main purpose of the curriculum was learning English. The subject contents offered various materials for the class. Thinking of my own experience, teaching many subjects in English was quite different from teaching TOEFL and SAT. It was not just because of the language I used to teach, but all of the class management skills I needed were different. The institution’s policy cannot be just forced on its students. The instructor’s role is vital; he or she has to lead his or her students to follow the policy with various class management skills including methodology, class setting, authority, and making a rapport. As a consequence of the successful management, the students will be self-motivated to speak English and improve their language skills. I will describe my general plan of implementing the “English Only” policy. 

Before the class, I will decorate my classroom with English contents. For example, I will put a world map and some English posters and cartoons that the students may be interested in. Providing such environment is important since the class atmosphere is considerably affected by the visual aids. People tend to relate what they see to what they think. The materials in English will be the sources for the students to think and talk about. Also, the unusual setting can draw the students’ attention and foster their curiosity. The visual elements are especially helpful to create an active and exciting mood of the class. After the decoration, I will pay attention to welcoming the students. According to my experience, the first interaction in the class is short but makes a strong impact on the students. The first sentence that a student speaks, for instance, is critical. When the student first interacts with others, they should use English. As they interact with others in English for few times in the beginning, they are likely to continue to speak English in the class; they will believe and learn that speaking English is the only way to have communication in the classroom. In order to initiate this interaction, I will greet my students in English and also introduce myself in English. A teacher also needs to pay attention to seating and grouping of the class. The “English Only” policy will be useful and effective when the students actually talk. I will make a horseshoe arrangement that will give many chances to the students to have mush student talk time. Also, this seating arrangement creates the welcoming and friendly atmosphere where the students can be relaxed and feel comfortable. 

When my class begins, I will give a clear instruction and explanation about “English Only” policy. Instead of using lengthy and confusing sentences, I am going to say, “In this class, we can speak only English. No Korean.” Giving clear instructions and asking concept check questions are very important in the “English Only” classroom. Also, for adult learners, I will discuss the reasons for the policy. I believe that the discussion will give the learners chances to be self-motivated. After giving the instruction, I will do many icebreakers. Doing several icebreakers together, the students and I can create a good rapport and it will lower the affective filters of the students. As they feel comfortable to stay in the class, they will have actively involve in the class activities; will not be afraid of speaking English in front of others; will many opportunities to practice English; and eventually improve their English. As a teacher, I will try to be an involver or an enabler, offering modern classroom settings. Rather than giving a lecture, I will let the students involve in the activities that I offer. The class will be a student-centered place and I will be a monitor. However, before the class, I have to organize and plan the activities. Knowing that the learners have different intelligences according to “Multiple intelligence Theory”, I will provide various activities. Sometimes I will use wall charts, graphs, and pictures; sometimes I will use a stereo; sometimes I will bring realias that the students can actually see and touch; sometimes I will let the students work together; sometimes I will let them work alone. Also, I will use different teaching methodologies. Sometimes I will implement Audio-Lingual Method (ALM) using drills, worksheets, and dialogues; sometimes Total Physical Response (TPR) in order to give some energy in the classroom; sometimes Communicative Method (CLT) using all aspects of communication such as role plays and games. The students will be stimulated by the diverse methodologies. As a result, they can be more comfortable and confident to speak English. 


Although the overall classroom environment encourages the students to speak only English, they will face difficulties to express their opinions in English and they may try to use their native language. In fact, it will be inevitable. To resolve the problem, I will help the students elaborate their English. I can rephrase their sentences or ask questions to figure out their thoughts. Also, I can encourage the students to use gestures to get through the difficulties. However, when the students reject to follow the policy, I will be strict. I will give them punishments so that they are responsible to their choices and actions. On the other hand, when the students show much effort to follow the policy, I will give them some rewards – positive or negative rewards. The punishments and the rewards, of course, will be explained in the very beginning of the class. Lastly, after each activity and class, asking students for feedbacks and evaluations is important. As a teacher, I should recognize the students’ understanding and involvement through their responses. Especially, when the students and I speak only English, noticing the students’ comprehension level is important since they are using the language that they are trying to learn.  

I believe that an institution’s “English Only” policy is designed solely for its students. The policy should not to be simply forced by words or punishments .To make this policy effective, the instructor should be aware of efficient and proper classroom management skills. To possess such skills, the instructor has to consider all the details of the class including activities, materials, attitudes, and their motivation as the elements of the classroom management. The combination of his or her skills and effort will provide successful learning experience to the students. 
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