Soo Ji Jung

Teacher as self-evaluator
I have to say that all these three issues are something that I have been also struggling to figure out myself for my current students. It is only 4 weeks so far since I have been teaching beginner level English classes for adult learners. I have been facing the issue of not everyone showing up in the class together with some students being late. When the absence happens in the class, I immediately start thinking whether I did something wrong or my teaching wasn’t so interesting or effective to them.                
What will be the way to prevent this issue? I think, more than anything, teachers have to evaluate themselves if their teaching method is effective and there is anything to improve.  You, as a teacher can maybe create your own checklist about what works and doesn’t work. The evaluation checklist can include whether you made a through lesson plan,  were making good connection with students, taught them at least 3 new things that they could take home and practice with, gave them appropriate feedback in the class and provided them with assignments at the end of the class etc. 
This evaluation process can also be done by your students. You can ask the students fill out the evaluation form in the middle of the school year for you to have enough time to improve the lessons. You could even ask students the ideas of how to keep the good attendance. It will also be a good idea to choose one leader among the students, to have the student leader to keep track of the attendance sheet, so students can monitor each other. This can be effective when the low attendance would result the poor grade or would negatively affect the level upgrade test.  When the teacher gives series of group work and encourages active participation in the class, students will likely to form a close tie to help each other. And they would want to meet again in the next class. 
One other issue that I am facing as a baby teacher is what will be the most effective way for the students to keep speaking English. First thing that comes to my mind is of course to put up the notices everywhere in the classroom, inside the elevator and in the bathrooms etc.  Especially in the classroom, it will be useful not only putting up the “English Only” sign but displaying the wall charts about each student’s goal in English, so whenever a student walks into the classroom, s(he) gets reminded of English only policy.  
It will also be very useful to have one student leader who monitors and gives encouragement to classmates to keep working together for improving English.  It will also be a good idea to make pairs and have them practice speaking English with each other outside of the classroom. I think more your mind sets the mood for English in everyday life, more will the language seep into your brain.  I also like the idea of making the entire building as an English only environment. Then, the students speaking other than English may feel very strange wherever they go.  It will show a success if we start to see students correcting each other when someone starts speaking in other languages.
     As the last point about classroom management, it is important for the teacher to monitor the students to prepare well for any lesson presentations. You must first give them a basic guideline about how to prepare the presentations, let them ask you any questions freely, and if necessary, give more specific tips for the students who do not understand correctly. It will be the best if you can hand out planned out schedule for the students to understand the deadline, and for you to organize the presenters in order.  Constant reminder in the classroom will be very helpful as well.  
All in all, I realize that not only knowing the lesson materials well but also managing classroom effectively and dealing with unexpected problems are the key factors for helping students to achieve their goal in learning English. 
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