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I believe that one of the most important role as a teacher is to create the 

environments in which learning can take place. For that, getting your own sense of 

classroom managements are essential to run class more smoothly and effectively. 

Moreover, a teacher should be well prepared for unexpected problems as well, such as 

implementation, enforcement and discipline. 

First, there’s a situation about implementing a very strict “English Only” policy. I 

have experienced this policy in several different institutions, and most of them were very 

successful. However, for this rule to be taken seriously to students, it is important to 

show them how much determined the teacher is to accomplish the goal. Making it very 

clear that speaking only English at least during the course would fairly contribute to their 

English skills. When I look back, most Korean learners, include myself, were at first very 

conscious about speaking English out loud, even though they had enough knowledge to 

do so. Therefore, small talk and games were always helpful for ease the tension. 

Encouraging students to allow themselves for making mistakes in the process was also 

very important. Emphasizing that mistakes are only steps for learning is never enough. 

For more English friendly atmosphere, you could utilize English related wallchart, such 

as common usage of vocabulary, grammar, or dialogues for certain situations. Lastly, 

sometimes small reward could work as a surprisingly good motivation. It worked well 

especially when I was a young learner. A small sticker as a positive reward, it got me 

motivated to achieve more and more.

Second unexpected problem is how to manage less tardiness and absences as a 

teacher. For this matter, I think a teacher needs to be very strict about students’ 

attendance. It is better to be clear about attendance rules if you have any, at the very 

beginning of the course. To be taken seriously, a teacher should maintain his/her tone 

evenly about this matter, throughout till the end of the course. It also helps to constantly 

remind students of the reason they are in the class, and letting them know how 

important to participate in the study in regular basis. Not to mention that be sure every 

class you create is valuable enough to prevent frequent tardiness and absences. Often, 

coming up with detailed policies about this matter with students’ own ideas would work 

well too. Since this detailed rule, such as person who are late have to erase board for 

the teacher, only can enter in break time or have to clean the classroom after the class, 

are the results of their decisions, they would feel more responsible. 

For the last, but not least, the third situation is how to help out your students’ 

presentations that they may need to achieve throughout the school year. Usually these 

long term projects require a teacher’s attention to every each one of students. The 

teacher should check regularly each student’s progress and make sure no one’s loosing

pace. If anyone’s having difficulty catching up or understanding instructions, the teacher 

needs to be patient and stay with them even after the class if necessary. Making 

yourself available and reliable to students. Always encourage them to talk to you if they 

have questions. 

In summary, to be a better and an efficient teacher at classroom management, it 

is inevitable to be prepared for unexpected problems as well. As a teacher, it is 

important to maintain one’s cool even at sudden changes or incidents to secure 

students. Being a prepared teacher for every possible situation might sound impossible, 

but still trying to be the one would definitely benefit students better. 

