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The success of language learning is not solely influenced by the quality of a lesson, or how well a teacher delivers knowledge. Somehow there are other considerable factors which affect learners to successfully finish the course. These factors create the conditions in which learning can effectively take place and a teacher is who requires the skills and techniques to flexibly manage and control the class as he or she has intended. In this paper, possible classroom management solutions will be discussed dealing with following three problematic scenarios. 

Firstly, what type of rules and management solutions can be suggested in order to enforce “English Only” policy in a classroom for adult learners? In general, adult learners are assumed to be more independent, self-determined, intelligent and purpose-oriented compared to younger students. Nevertheless, controlling adults can be trickier since they ask for self-respect and autonomy. Thus, encouraging self-motivation and self-recognition would be more recommendable than simply punishing or praising them for not speaking English. For instance, a teacher who plans to strictly implement “English Only” policy should take the following approach; whenever an adult student carelessly speaks Korean, then sharply ask the student “What are you here for?” to remind him the aim of the lesson. 

The level of participation and attendance strongly affect the atmosphere of a classroom. So what management techniques can be practiced in order to prevent frequent tardiness and absences? Again, the approaches we must take should be different from those applied to middle and high school learners. I suggest that the enforcement must be more individually focused and strongly disciplined. If such enforcement was practiced over teenagers, you would get negative reactions or, even worse, a defiant attitude. I recall myself back in the past taking few language courses to learn Chinese. The language institution had strict regulations about attendance and before registering the course, they noticed the students to be on time or else they were disqualified to take the course. Some could argue that the penalty is too harsh regardless of whom it is for. However, since the regulations were fully explained to the learner before taking the course, it implies that the learner has implicitly agreed to take responsibility for his or her own behavior. After all, one should realize that no good will come of being late and missing classes.

Lastly, how could a teacher help students to prepare for their presentations? To what extent must a teacher get involved so that students acquire learning while successfully handle the presentation? Presenting a speech or any kind of oral matter, it involves four essential steps; preparation, actual presentation, feedback and reflection. However, I believe that teacher is only obliged to help the students with the steps of preparation and feedback. I would like to refer to the ‘experiential learning cycle’ to support my idea. According to the ‘experiential learning cycle’, it draws several conclusions primarily stressing ‘teaching’ may not necessarily lead to learning. To elaborate, an excessive teaching makes students become highly dependent on their teacher. There are two key points one should remember when we define what learning actually means; learning is a multi-dimensional intellectual activity and is only acquired by one’s own personal acknowledgement and effort. According to this definition, the role of a teacher becomes important when students try to learn from multi-dimensional activities. Referring back to the four steps, I would argue that preparation and feedback are the steps that require multi-dimensional performance. Therefore, in the process of preparation, a teacher can instruct students to outline their presentation order, write script-notes and practice their tone of voice and gestures. After the presentation is done, a teacher can give feedbacks on the content and the overall speech manner. (Total 626 words)
