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“Give a man a fish and you feed him for a day; teach a man to fish and you feed him for a lifetime.”  – Confucius
 As much as students have possibilities to meet various different kinds of teachers in their lifetime, teachers also have unlimited possibilities to face unexpected classroom situations. Professional teachers indeed, should be well aware of dealing any unexpected situations. Below three scenarios are the examples of some unexpected situations I may have to deal throughout teaching classes: 1. Enforcing strict ‘English Only’ policy, 2. Implementing tardiness and absences policy, and 3. Helping students prepare for a major presentation.
 If I had to implement and enforce the English Only Policy in my institute, I would first think of some positive punishments to really motivate the students the necessity of speaking only in English. Just like Helen Keller stated in her book that “One painful duty fulfilled makes the next plainer and easier”, motivating the students to use only English will be difficult for the initial time, but once the students are deeply motivated, the next step will be easier. One positive punishment can be making students repeat sit-downs and stand-ups for 5 times in front of classroom, while speaking “I will only speak in English” out loud at the same time. Then, when next time the student uses native language again, not English, that student must repeat the same thing for 10 times. B.F. Skinner analyzed in his Behaviorist Theory, that humans are products of their environments and all behaviors are positively reinforced, negatively reinforced or punished. This repeated sit-down and stand-up punishment will gradually motivate the students’ behavior, especially to use less of native language and use more of English in order to avoid annoying physical exercise and embarrassment in front of classmates. 
Secondly, for frequent tardiness and frequent absences in the classroom, I personally prefer to implement positive rewarding policy to students who keep in time, than harsh punishment on those not. In 2011, when I was 7th grade in Southlake Middle School, Irvine, California, I had experienced a strict absences and tardiness policy at Mrs. King’s Humanities class. She would lock the door and didn’t let students in the classroom after 5min passed. This obviously encouraged many students to hurry and rush not to be late for the class, but for some others, they just gave up attending the class at all when they realized they are already late for the class. I also once wandered around the classroom after I was locked out, but then eventually decided to ditch the class with my friend every time I was just only 5min late. I believe that Mrs. King failed to motivate all students to attend the lecture on time and her strict policy faded to a negative punishment. According to my previous experience, I realized that I would have to consider the negative consequences of the punishment and the rewards. One positive reward can be a free of charge at the pizza party on the very last class for the students who were always on time without any absences, while all other students must pay $5.00.
Lastly, when students need to prepare for a major presentation throughout the school year, I believe that constant motivation and encouragement are the most important factor for teachers. Effective teachers do not give water to a thirsty student but teach them how to dig a well. In case when students are preparing a Christmas play by end of a semester, a teacher should motivate all students by explaining why each individual character is important in the play and encourage them to understand their role as a whole synopsis rather than having them just memorize their assigned lines. This also applies to error correction and feedback techniques. Teachers should be aware of scaffolding theory, that the stronger students help the weaker students. Rather than teacher just corrects the mistakes when a student make mistakes on their rehearsal, teacher should let them self-correct their own groups’ errors and be self-motivated by effective grouping.
Classroom management is also known as an umbrella concept, a set of organizational skills designed to make the class smooth and effective. And I would like to rephrase the classroom management as a set of carrots and sticks used to motivate and encourage students at any circumstances. My goal is to become an effective teacher who can well utilize these practical carrots and stick method in classroom even in unexpected situations as above, so I can manage the students to be always motivated and encouraged in learning.
